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Introduction 

This strategy sets out our vision, commitment and approach to public and patient 

involvement (PPI) and engagement (PPE) in research. It underpins the NIHR Surgical 

MedTech Co-operative’s commitment to embed patient experience into medical 

technology research. 

 

The NIHR Surgical MedTech Co-operative (MIC) supports the development of new 

technologies in the fields of colorectal, vascular and liver, pancreas and gall bladder 

(hepatopancreaticobiliary/HPB) surgery, improving both healthcare and quality of 

life for patients.  Through our nationwide network of clinicians, engineers, scientists, 

industry and patients, we identify new areas in need of innovation, support research 

to address these clinical problems, and provide a resource for evaluating new 

surgical technologies within the NHS, helping them to move into clinical practice.   

 

The objectives of the Surgical MIC are to: 

• Develop research collaborations 

• Fund relevant pilot/proof-of-concept studies to support larger-scale research 

projects, device development, health economics and care pathways 

• Leverage additional funding to undertake full-scale studies 

 

Ensuring that patients and the wider public are involved in these activities 

undertaken within the Surgical MIC is a key priority for us. Patients and the public 

bring a wealth of experience and provide valuable perspectives on the way that 

medical technology is developed. 

 

This strategy has been developed by the NIHR Surgical MIC Management Group and 

the Surgical MIC Patient and Public Involvement Group.   The design and delivery of 

the Surgical MIC public and patient involvement activity is supported by the Steering 

Group which also provides advice on patient and public engagement. 
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Governance 

Implementation of this strategy is the responsibility of the Surgical MIC Management 

Group.  A Surgical MIC PPI Committee will be established to act as a critical friend 

and advisor to the Surgical MIC in the delivery of this strategy.   

 

The role of the PPI Committee is to:  

• Provide oversight, input and advice on patient and public involvement 

activities 

• Facilitate a shared understanding of patient and public involvement in 

research and help to develop consistency across the NIHR Surgical MedTech 

Cooperative themes. 

• Identify, discuss and address issues of common concern and avoid 

unnecessary duplication of effort. 

• Facilitate access to support and resources that are available from INVOLVE 

and other PPI group member organisations. 

• Exchange ideas, strengthen skills and share examples of good practice. 

 

 

 

 

Cross cutting PPI involvement from Internal PPI Group 
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Definitions  

 

NIHR define public involvement in research as “research being carried out ‘with’ or 

‘by’ members of the public rather than ‘to’, ‘about’ or ‘for’ them”. Examples of public 

and patient involvement activity include working with researchers to develop or 

comment on research materials, providing advice as members of a project steering 

group, and undertaking elements of research e.g. conducting interviews with 

participants. 

 

NIHR define public engagement as “where information and knowledge about 

research is provided and disseminated”. Examples of public engagement activity 

include disseminating the findings of a study to research participants, colleagues or 

members of the public, raising awareness of research through media such as 

television programmes, newspapers and social media and open days at research 

centres where members of the public are invited to find out about research. 

 

When using the term “public” we include patients, potential patients, carers, 

members of the general public and people who use health and social care services.  

Whilst all of us are actual, former or potential users of health and social care 

services, an important distinction needs to be made between the perspectives of the 

public and the perspectives of people who have a professional role in health and 

social care services. 

 

 

 

 

 

 

mailto:surgicalmic@leeds.ac.uk
http://surgicalmic.nihr.ac.uk/
https://www.facebook.com/NIHRsurgicalmedtech/
https://www.instagram.com/surgicalmedtech/
https://www.linkedin.com/company/nihr-colorectal-therapies-healthcare-technology-co-operative-htc-/
https://twitter.com/surgicalMIC


 

Our Vision 

Our vision is to achieve meaningful public and patient involvement and engagement 

in the planning, prioritisation and communication of surgical research and have an 

impact in the clinical adoption of surgical technology.   

 

The overarching principle behind these suggestions is that: “at every level where 

clinicians have influence, we ensure patients do too.” 

 

 

Goals and Objectives 

 

Goal 1.  Involve patients and the public in our governance and leadership so that 

our decisions reflect and consider the public interest. 

Patients and the public need to have shared decision making to truly make their 

contribution integral to the Surgical MIC core business.  This promotes accountability 

and transparency in our work, and it also contributes to the prioritisation of activities 

that increase identifiable improvements in patient health outcomes and patient 

experience.   We will: 

 

• Set up the Surgical MIC PPI Committee with representation from colorectal, 

HPB and vascular groups to provide oversight, input and advice to the 

Surgical MIC Management Group on PPI/E activities. 

• Have PPI representation on our Surgical MIC Management Group to review 

the portfolio of technologies and develop the MIC’s schedule of PPI/E 

activities. 

• Have PPI representation on our joint partnership board with the Leeds 

Teaching Hospitals NHS Trust and the University of Leeds. 
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Goal 2.  Work in collaboration with key research charities and the Surgical MIC PPI 

Group to co-produce research and activities. 

To promote co-production for developing new surgical medical technology concepts, 

we will: 

 

• Identify opportunities for joint-funding and collaborations to encourage and 

support PPI/E activity and input. 

• Involve the Surgical MIC PPI Group when developing proof-of-concept 

funding calls and reviewing subsequent applications. 

• Promote continuous involvement of PPI/E by ensuring the patients’ expertise 

informs the project from the earliest design stage. 

 

Goal 3.  Increase our capability and capacity to deliver PPI/E across the Surgical 

MIC and to industry. 

We would like to include a development pathway for our MIC PPI Group to aid 

retention of members and the generation of ideas outside of formal meetings.  We 

will: 

 

• Provide an online forum to facilitate recruitment of members to our PPI 

Group, provide peer support and to encourage interaction with researchers. 

• Provide role descriptions to PPI contributors 

• Make use of local PPI groups (e.g. LTHT PPI, Leeds Vascular Patient Interest 

Group, Healthwatch Leeds, Yorkshire Cancer Research, Leeds IBD panel) for 

project-based focus groups. 

• Work with other NIHR infrastructure in Leeds to identify (via survey) support 

and training needs that help PPI members to be effective in their roles. 

• Identify and provide access to appropriate training opportunities for PPI 

members. 

• Identify opportunities for PPI contributors to make informal or social 

connections with each other as well as formal ones. 
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• Support industry and researchers to include lay members on MedTech 

projects.   

 

Goal 4.  Offer involvement opportunities that are accessible, extend demographic 

and geographic reach, and that reflect research needs. 

We believe that involvement in research as lay partners and participation in research 

should be accessible to everyone and we aim to broaden the diversity of those 

involved in our PPI/E activities. To this end we will: 

 

• Identify opportunities for working with local partners, third sector 

organisations and communities (i.e. Healthwatch) to promote and facilitate 

the inclusion of under-represented and seldom-heard groups. 

• Promote opportunities for involvement via the Surgical MIC PPI Group, 

Surgical MIC website, People in Research and NIHR Innovation Observatory 

Voice. 

• Provide multiple involvement platforms by utilising online, phone, webex, 

live video, social media and online community forums. 

• Offer travel bursaries and expenses for PPI members to attend Surgical MIC 

and related events. 

• Use the Surgical MIC website to promote PPI/E activities across the MIC. 

 

Goal 5. Collaborate with key players in local and national health research to 

communicate engagement and involvement activities and opportunities. 

We aim to share learning and resources to support effective PPI/E, making best use 

of resources and reducing duplication. To this end we aim to: 

 

• Work closely with the NIHR Leeds In-Vitro Diagnostics Co-operative (Leeds 

MIC) and other NIHR infrastructure on maximising our resources and shared 

processes. 

• Investigate how we can make a meaningful contribution to national PPI/E 

networks, guidelines and standards development, and impact evaluation. 
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• Take part in science and research exhibitions hosted by our partners and 

charities.  E.g. Be Curious (University of Leeds public engagement event) 

• Engage with organisations such as Health Tech Alliance and the Medical 

Technologies Group, to engage the public in our research. 

• Seek out opportunities to write guest blogs and/or articles for charity 

magazines and other public facing entities. 

• Consider the appointment of a PPI/E Communications Lead to enable the 

implementation of a communication strategy (i.e. Patient Research 

Ambassadors – to improve research opportunities and communications). 

 

 Goal 6. Embed both standards for public involvement, and also a culture of 

feedback and evaluation to demonstrate and evidence the impact of PPI/E. 

We will take account of appropriate standards in PPI/E and embed a culture of 

evaluation to demonstrate and evidence the impact of PPI/E. To this end we will: 

 

• Investigate how we wish to define what PPI/E impact means to the Surgical 

MIC and its PPI Group.  

• Set up an internal system to record PPI/E activity and contributions in respect 

of grant applications funded, patient reported outcome measures (PROMs), 

PPI-led projects, and case studies 

• Develop a PPI/E strategy action plan for the monitoring, reporting and 

evaluation of PPI/E.  

• Disseminate research with the help of our PPI group and PPI/E progress at 

the Surgical MIC National Meeting and other research/charity conferences 

and events. 
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Resources 

The NIHR Surgical MIC is funded by the NIHR and has a modest budget but we will 

aim to supplement via external funding attached to PPI/E for travel, expenses and 

pre-grant activity.  We will endeavour to make sure that all post-grant PPI/E activities 

are costed into researcher bids.  No PPI member will be left out of pocket as a result 

of their involvement and costs incurred for involvement will be paid.   

 

The NIHR Surgical MIC follows the INVOLVE Guidelines on payment for PPI work and 

has a detailed policy on payment and recognition. 

 

Reporting, Monitoring and Review of the Strategy and Action 

Plan  

We need to be sure that the activities we are involved in have added value.  The 

following mechanisms exist to ensure regular internal and independent monitoring 

of PPI activity against annual Action Plans, strategic goals, and overall aims:  

 

Management Group meetings – 6 weekly meetings with core team, clinical leads, 

academic leads and clinical research fellows.   

Joint Leeds MIC PPI/E Working Group – this is with NIHR@Leeds infrastructure and 

will steer and oversee the activity in the supporting action plan, meeting on a 

quarterly basis.  Progress against the strategy will be reported at Steering Group and 

Management Group meetings. 

PPI Committee meetings – meetings are held twice a year with core team, PPI 

representatives and clinical leads.   

Steering Committee meetings – meetings are held twice a year with funding, 

industry, PPI representatives, in addition to Leeds Teaching Hospitals and University 

of Leeds representatives, clinical and workstream leads.   

NIHR - The Surgical MIC will report the outcomes of this strategy annually to the 

NIHR / The Department of Health and Social Care (DHSC).  Our strategy will be made 

available on our website. 
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The action plan and strategy are living documents and will be reviewed by the 30th 

April each year to reflect lessons learnt through self-assessment and changes in 

priorities/legislation. 
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